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Program Schedule for Workshop for development of a Strategic Plan for MOHFW Procurement
Date: 21t to 23« March 2019

Travel day: 21¢ March 2019 at 5:00 p.m.

Starting point: in front of National Museum, Shahbag
Arrival at BRAC BCDM, Khagan, Savar: 8:00 p.m.
Dinner: 9:00 p.m.

Dayl — 22« March 2019

8.30-9.00 AM | Registration Facilitator
5.00 AM Self- introductions All
9.10 AM Welcome address MOHFW representative
9.15 AM Remarks from donor USAID '
9,20 AM representatives World Bank
9.25 AM ' Presentation — Objectives and Dr Zubayer Hussain
expected deliverables Senior Manager, MTaPS§, Washington
9.40 AM Opening remarks Additional Secretary (Dev & Hospital },

_ ealth Srvice__ nis_ion, MOHFW

10.20 AM Presentation- MOHFW | MOHFW Representative
Procurement - Situational
Analysis & Challenges
Discussion and feedback - Raj Gonsalkorale, Senior International
Procurement Consultant, MTaPS
Raj Gonsalkorale

12.40 Formation and working modalities for thematic areas
. oo

2.30 PM Discussion in thematic areas
»  Organization for procurement in MoHFW
«  Quantification and procurement planning
* Performance monitoring and management
. Procurementprocessmg

4.00 PM Plenary session for thematic area—l

PIena ry session for thematic area-2

5.00 PM “Healtk

630PM - Snacks = L B

7.00 PM Plenary session for thematlc area3

Plenary session for thematlc area- 4

‘830PM " L -Dinner: N e R e

Day 2 - 23"’ March 2019

9.00 AM Summary of Day 1 Proceedings

9.15 AM Presentation of key pomts from group Discussmns Raj Gonsalkorale

10.15AM. | Health Break 3 L P e

10.30 AM Discussion and consensus on Key Po:nts Raj Gonsalkorale

11.30 AMP Wrap Up Dr Zubayer
Hussain

12.00 AM Conclusion of Proceedings, closing remarks_ MOHFW
representative

1230 PM Lunch

1.30 PM Start for Dhaka
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